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The only gemune anecdote I heard about Helms came from a man |
v.ho did not like him, and he had to think a long time before he could
;- come up with it. Before the Director’s daily: meeting, the man said,
Helms would read an intelligence brief describing what-had come in '
overmght The names of all agents, intelligence officers, operations |
‘and the like were. replaced by code words, of course, but for the -

* Director’s convenience there were little tags attached at tha edge of ! :
Zthe page providing the true identities. One day thére wasan itemn from
> the Chief of Station (COS) in Frankfurt and the tag besxde the code 1

namefor the COS said, “Ray Kline.”> %5, - i«
;: Helrns allowed himseif to smile, broadly at this, accordmg to the !

man ‘who told me the story, because the officer in charge of the brief : '

“had mbspelled tbe name of 2 man who had once been something of a

“Helms rival, an important CIA official, Ray-Cline, with a C. Helms;
bt pauSCd and sard “Poor Ray How soon’ they forget how soon they' ‘
~forget : : -

‘ICHARD VICGARRAH HELMS BELIEVED IN
secrets; Of course, everyone in the American intelligence
commumnty believes in seccets in theory, but Helms really
believed insecrets the way Lyman Kirkpatrick believed in
secrets. At one point-years ago they were rivals in the
Central Intelligence Agency. But they had certain things
in common and one of themy.was a belief in secrets. They
did not like covert action operations—subsidizing poii-
ticians in Brazil, parachuting into Burma, preparing
poisoned handkerchiefs for inconvenient ‘Arab colonels,
all that sleight of hand aand derring-do of World War 11
& vintage which certain veterans of the Office of Strategic
&*rvu.e; (055) brought into the CIA—because covert action pper-
- atiens had a built-in. uncertainty factor, They tended to g0 wrong,
and even when. they succeeded ‘they tended to-get out. Too many
people knew about them. You couldn’t Keep them secret; not just
“confidential for the life of the administration,.like so many secrets
in Washington, but secret m Lyman Krrkpatnck’s phrase “from
Inception to eternity.”” - .7 -cxi i : .
:- As Director of Central Intelhgence (DCI) from June 1906 untrl
" February 1973, Helms was as close to anonymous as a senior gov-
. ernment officiak.can be. In political memoirs. of the period Helms is
-.often-in the index, but when you check the text he is only a walk-on, |
-ane of those names in seatences which begin, "Also at the -meeting
viere, 10 * If it were not for a little . . “bad luck ., . Helms would be
- as faintly remembered now as Rear Admrral Roscoe Hxl!enkoetter or
: General Hoyt Vandenberg, two early DCls, - & : o

deeper ‘tracks thap that, .-
= Helms’ personal backoround was atyprcal of the CIA in two ways.--
He went to school it Europe (Le Rosey in Switzerland, a posh social
“Institution where \dohammed Riza Pahlavi, later’ shah of Iran, also
,wertyand he had no money of hisown. The practical importance of
> this fact was'that Helms, unlike many early CIA people, neaded his-
.jobZHe could not aﬁ'ord to resign:if he got mad and he knew. it In
‘all Gther respects—race; politics and’ soc1a1 background —Helms’ was-
typxcal of the Eastern, old family, old money; WASP patricians: who i
ran: the great financial institutions, the Wall Street law ﬁrms the
Fore.xgn Service and the CIA.. e ;
7 At.Williams College, where he was gmduated m 1935 Helms was !

e No one tells Stories about Richard Helms. He had allles w1thm the

- CIA, of course, and friends; and there are men who still admire his -
;‘professronal skill in running a traditional intelligence service, and .

~there aré even more who learned to respect his bureaucratic talents:
< He Iost some battles within the CLA but-he won all the wars and no
"one who worked with him ever.doubted for long that Helms was a

_'form_xdable opponent when it came to office politics, But Helms did -

‘not win people, as Allen Dulles, Frank Wisner;, Bissell, Tracey Barnes
‘and “Thomas Karamessines all did:- His fires were banked; he kept

-his own coucsel and his distance, and even the men who knew him .

- best find themselves hard pres>ed when they are asked what chhard
~Helms was like. -
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‘one of those young men, assured beyond ‘their years, who are voted
;-most pcpular and most likely to succeed. He'was Phi Beta Kappa,
“which meant he’ knew how to ‘write papers-and take exams with .
_effect, but he had noae of the intellectual fire and _passion which™-
“make ‘teachers ‘value -students. -Helms' Tpommate was thé-'son of
Huc,h Baillie, president of United Press-at the time, and after leav- -
.ing Williams, Hetms paxd his own way to Europe and went to work

for UP 1o~ Berlm under- Fred Occhsner, a.UP _}Oumdhst who ]ater '
" joined the State Department. . : .

In'1937, after a couple of | routme years thh UP Helms Icft Europe {

-and joined the business staff of the Ind:anapohs Ttmes-lrr-l94” he™:

tinued



moved to Washmgton wrth the U.S. Naval Resei . .
.some time in’a routine office’ job. By, thjs_time Fred Oechsaer- had |

Jomed the oss* and. he“tned to récruit Helms. Helms' said no;- he?j .
i

“was an estabhshed service thh plemy of opportumuﬁ foran am-_, i

thought not, which drd not surprlse Oechsner. The Navy, after all

“bitions young man,: whrle the OSS was new—and unknown. Later

“Helrns™ was - approached by someone” moré persuaswe—-Oechsner .

'thmks At may have been by Dulles hlrmelf——'and:thxs time Helms'
-said yes."

- For the next 30 years,,

and he remained a mostly_anonymous ﬁgur .

- If it had not been for Watergate, whrch ope up the Amencan
: govemment like an.archaeologist’s trench, Helms ‘would haveretired:
: a.nd remdined unknown by the general pubhc Even now’ he Temains,
:an elusive ﬁgure, despite dozens of oongressxonal ‘hearings. He- does
-Tiot. gwe interviews;. his’. fnends are-cautious:in. dxscussmg hlm, ‘his]

- enernies found him hard to fathom even when. they worked,down_ihe C

“hall;"and. nobody-connécted wrth an mt_elhgence,agency eal.ly

, heves m-;lettmg facts speak for themselv

- 'I'hxs is TIOL to s say that chhard Helms was rettnng pubhc Y rvant,
one of’ those gray men’ whu washes his’ own socks‘:Far from it He
‘was pe.rsonable and good-Iookmg in‘a; dark, bnlllant.med “sort-of
“way, ‘and he got-about a ‘good deal socrally.’ He even dated Barbara
;Howar a.nd he was never at a loss’ for:'aluncheon partner But lunch
was part of the job.: The. CIA Tives on akmd of.5uﬂ'eranoeand it'was
‘Helms™ job to see that the’ Agency (] fragrle charter survxved intact.
So he often Tunched with the kind-of men—senators, ‘senior govem-
ment officials, ‘important ~)onrnalrsts--—-whose good wrll ‘whose trust
-m fact, gave't the Agency the l'r

S VA C.
Sul berger, the drplomatrc correspondent for the New. York Times.’
“They would lunch at Helms™ regular table at the Occrdental ‘and talk’
‘about” Soviét strategrc mpabrlmes, Greece .and Cyprus (m ‘which’
. %ulz‘werger took a specral mterest), why the North Vxetnamese failed
to stage an oﬁ'ensrve dunng Nxxon s tnp to Pekmg, thmgs lrke that

~You know > l—lelms told Sulzberger once Ltell you almost any<
thmgf :

Helms ‘reputation -in -official - Washmgton——as Aopposed to:hi
broader pubhc reputation, which is more’ recent, more. sinister.and
less precise—is that of an able, honest man; ‘with the emphasrs ornt
honesty. The journalists wha talked to him and the congressmen he
briefed over the years trusted Helms implicitly. Even -at the height
of the war in Vietnam,. when ‘Lyndon Johnson was calling for * prog-
:ress” reports as a patriotic. ‘duty, Helms’ would 20 into an executive
session with:Senator.Fulbright’s committee ‘and tell them the bad
‘hews, Like Sulzberger;, the senators convinced themselvesthat Helms
“told theni just .about: anything. They did not grasp- ke ‘extent 'to
_whrch ‘he answered questrons narrowly, or, phrased. hxmself xactly,
-OF volunteered nothmg

“-But not even that covers it. There are some secrets you just. ﬂat-outw
he to protect, and Helms knew a lot of them."Until he became DCI,
‘Helms’ entire career. hadbecn in the Deputy Directoraté for Plans. He

_had lived through-every. bureaucratic:battle i in’ Washmgton ‘and’ he
knew the details of every- -operation—abroad; not. just the.routme
agent-running-but. Cold ;War exouea involving Ukrainian ‘émigrés
_penetrating -the" "demed areas™ of Russia,-Polish- undergrounds
counterguerrilla operauon; in Latin America, the acqursmon of the
Gehien organization from Nazi Germany at the eénd of the war. The
world Jooked quite different in the early-years of the Cold War, and
things that seem demented or cnmmal now sometrmes looked
plausible then.” | -~ . eh = o

Helms knew every. crazy, crack bramed scheme dreamed up over

-drinks late at mbht—or meticulously, in committee, where men were
sometimes crazier still—and he knew what would happen if those
things ever got out. It-was bad enough having Jean-Paul Sartre and
half of black Africd think the CIA had killed Lumumba. What would
happen if the New York Times found out about secret drug testing,
Jinks to the Mafia, poison-pen devices”. . .? Helms knew secrets which
could wreck the whole CIA.and leave-the: United States: wrth a

where he spent

all but four of theri'in Wash.mgton, Helms :
‘worked Tor_the OSS and, the mtelhgence servrces whrch sucoeeded rt j

l
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A"Helms tise in the CIA as plain.luck.”

'«_:thmg close to an act of God..His rise to the top of the Deputy Direc=
“torate for Plans (DDP); for example, required the departure of three
—'rnen his own age and at least his equal in pbrhty, who-could have
‘been expected to remain tight where they v were. 3. it

»an early DCL named ‘Walter, Bedell Smith. In th;lsummer_of 1952 .

, -1 The-second was Frank-Wisner, a-charming an 1ntellrgent South—

l ‘Directorate for Plans. In the fall of 1956, proba

-’whrle Wisner was on leave, and then reappointed after Wtsner suf--
fered a'relapse and permanently left the DDPin

: colleague descnbed Helms as a“cardinal surrounded by hrs brshopsv
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" There is only one man wi... a nbnt to ask quesuons about suohl
thmgs the president. If the president were 10 ask, clearly and unmis-:

-takably, Dick, what about this story the CIA tried to klll Castro thh l

the help of the Mafia? Is this true" Sreenl 3 i
l-lenms would have to answer.a questlon like that. But God forbrd

jthe presrdent should ever ask. Once you began to look into such mat- |
.ters there was no telling what you would ﬁnd or what would l'ollow ]

or where it would end. -

Lo DR . =
sen — -

HERE IS-NO WAY 'I'O RISE TO THE TOP OF A—BU-
reaucratic structure like ‘the Central Iitelhgence ‘Agency

" without a combination of ability and luck. Helms® abilities
* were narrow and conventional; he was a man of lean gifts.”
_ He was a first-rate administrator, for example, quite un-
like Dulles, who would call for a briefing from one of his
top men and then keep him waiting outside his office for an
. hour while he chatted on his intercom wit
4 the deputy director for intelligence. Helms was also a great -
‘manager of men. He always dealt with people with what

“one colleague called a ““perceptive courtesy,” and it is easy

% _ tocollect stories of Helms® consrderatrorl and regard where

personal relations were concerned,

Someof his. luck was of the tradmonal sort—l‘bemg in’ the rxg,ht'r.
job-at the rlght time=but occasronally‘Helm_s luck required some==-

The ficst.to go was Lyman Kirkpatrick, somethlng ofa protege of

Klrkpatrlck ‘an‘ambitious rean’ who was’ then elms’ immediate
- superior, ‘came down with infantile paralysis™d ring-a trip to the -
:-Far East. Eventually he returned to thé Agency ina wheelchau but:
by that time he was no longer blocking Helms’ path. . ::in e TE
erner. of independent means who.was the first htad of the Deputy.

ly sparked by the-
.- Hungarian, uprising which he. wrtnessed from Vienna, Wisner suf--
»~fered a-nervous breakdown. Helms was appomtid the acting DDP

_,,.»

' Helms was not 2lone in thinking Dulles woul appomt brm the
xt DDP after Wisner’s departure. =
‘He had been Wisner’s deputy since 1952,
protége of Dulles’, and he-had a group of CIA friends—one former-

lFte 1958,

“who were backing him for the job.
‘Dulles appointed Richard Bissell.
Helms*was iSO’ drsappomted that for a whrle

bt
L ey v Tl

late;’58 he everi:

contint 'l‘
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' .thought aaout leavmg the Agency, or p..r nap. ,\kmq a post'abroad

i
" The foreign assignments were the most interesting in the CIA but’ i
i

they were off the upward path, away from the centers of bureaucratic_
-power where careers are made and unmade. Helms' career ‘seemed 1o
have been unmadein late 1958 and if it had not been for some personal -
. troubles (according to one of his colleagues at the time) he probably"
would have left the country Instead he accepted a ]Ob a Brssell s*
deputy i ; =
<. The true explanatxon of Blssell’s promouon was probably not so°
much Helms’ failings as the fact that Dulles had great respect for
Bissell’s brilliance,.and that he liked him. Dulles was a talker and ™
storyteller a man who liked Knowing people, and who apprecxatcd
* flair, energy, wit andi imagination. Bissell had worked on the Marshall
Plan before } Jommg the CIA at Dulles’ réquest in 1934, he was well-
.known on the Hill, he had a wxde soctal acquamlance, and he was a
-man of ideas. . . : R SR : Tl
= The first major assrgnment Dulles gave Btssell when he’ j01ned
the CIA was to find some way of penetrating the so-called “demed .
areas” of Fastern Europe and Russia, something Helms ‘and the
-clandestine foreign intelligence side of the DDP had largely failed "
10 do. Bissell had come up with the U-2, which provided huge quédn- -
tities of intelligence, and later he developed the satellite reconnaissance -
program, which produced even more. This was without question the
CIA’s greatest single achievement, an intelligence ‘gain which has
- been directly responsible for the arms-limitation agreement 1 reached
<with the Soviet: Union by -Nixon and Kissinger in May 1972, The:
“Russians have always refused on-site inspections, ‘and without .’
fsatelhte reconnaissance such arms agreements would have been'im- -
~possible, because the sine qua non of trust—exact knowledge that an
.opponent is in fact keeping his promtses—WOuld have been lackmg
~After an achievement of that magnitude it is only natural that Dultes ;
fwould have given Bissell the best job available, which. furned out to .
“be the one Helms thought he deserved. The result, equally naturally,
* was that Helms dnd Bissell did not get along. i "
; " One reason for their cool relationship— —Bissell cannot remember
" ever. having had a general conversation with Helms—was’ ‘that Bissell
~was openly skeptical of the value of traditional intelligence agents:
Even with Oleg Penkovsluy, who delivered more than 10,000 pages of |
doeuments’ to Britain’s MI-6 and CIA between April 1961 and
-August 1962, Bissell was doubtful. “How do you know this guy is
“on the level?” he would ask John Maury, head of the DDP's Soviet' |
division at the time. Maury pomted out that no intelligence agency in
“its right mind would hand over material of that quality solely m\
" _order to prove the bona fides of an agent. Later Penkovskiy’s infor-" |
“mation would .be of crxtlcal importance during the Cuban miissile
-crisis when it showed, among other things, that the missiles in Cuba
- could hit every major city in the United States except Seattle: But
Bxsqell was~<kept1cal anyway and Helms' rcscnted it -
“.These and otherdifferences created a little cold.war within the
i DDP *Take'it up.with Wonder Boy next door, * Helms-would some- .
" times say in answer to a request. His allies started what amounted to
a whispering campaign -against Bissell’s proféssionalism where sptes
" were concerned (he thought.a lot of them were & plain waste of time-
and money) and his administrative ability, which was as erranc as.
“Dulles’.-He got results, as the U-2 showed, but his methods causeda
Jot of confusion along the way. The little war snmmered just “beneath
i the DDP’s surface (Helms® secretary used to say, “Well, we all know
" Dick really should have been DDP") until the Bay of Pn,s.—At that -
time " their - differences—expressed bureaucratrcally, as always—
-reached a point of such heat that Helms came wnthm a halrsbreaoth
~of being banished from Washington::
“The basis of their disagreement was the old one—-—the dlstrust of
the Foreign Intelligence specialist for covert paramilitary operations
that balloon to such a size that the hand behind them can no longer
be hidden. The Bay of Pigs was the biggest operation of all, expanding
from a proposal for a limited landmg of guerrilias to a full-biown !
invasion force with ships, an axr force and well over a thou&:nd
_fighting. men. o R

e e s .-»..~.’
-

" Helms knew how t  sguise-and mute his role, which makes it
difficult to-reconstruct just exactly what he did to anger Bissell. As
assistant DDP he had control of the money, the peopie and the direc-
tives going out to the field, all of which gave him a vantage from

which to subtly impede, frustrate and harass the Bay of Pigs plan-

ning. One former colicague and rival

his own assets, refused to assign his best people to the project, advised

“‘imagines” (CIA people often |
-tell you things elliptically) that Helms must have tried to protect !

those involved not to back it too strongly. Others say he discussed it
quietly -with the DDP’s division chiefs, encouraged a consensus of

doubt and opposition, argued (but not insistently) with Dulies that

experienced operators doubted the CIA’s role could be hidden and |

LY

sc on. He would not have said, “This is foolish’and wrong.” but he
mig,ht have said it was unvi-orlxable, impractical, unwieldy, a threat

to CIA assets built up over the years, and more properly the work
of the Joint Chiefs of Staf.
It was arguments of this sort, at any rate whxch Helms took to
_ Roger Hilsman at the State Department. Early in 1961 he told Hils-
man he did not know exactly what was zoing on, that he disagreed
with what he knew, that Bissell was ruaning off on his own without
‘a word of advice from the Office of National Estimates (ONE) or
Robert Amory, the Deputy Director of Intelligence (DDI). He told
Hilsman he had argued with Bissell and. Dulles without effect, and
Hilsman, alarmed put in my two cents worth wtth Rusk ’ 'also
~without effect. - . N
. Bissell, . charactenstxcally, says that to the extent he knew of '
: Helms’ opposition at the time he “probably” resented it. Others say
.he was angered by Helms’ disloyalty in éven raising the issue with
.CIA people ltke James Angleton not to mentxon OUtSldt es like Hxls- N
man.. :-u-i '
Whatever the exact cause of Btssell S anger hewent to Dulles early
in 1961 and said he.could-no longer work. with Helms: Dulles dis-
liked personal conflicts of this sort but finally steeled: himself and”
‘gave Helms a bleak ultlmatum—-London Chlef of Statton or resig--
natxon. 5 LR : A
B]xsell says he doe; nct remember thxs version of events whlch is”
based on an explicit account by a CIA official' who was in'a position -
'to know what happened, and that he thinks the story is “‘probably -
a2pocryphal,’” although he “believes™ his deputy did make some such.
request of Dulles and that Dulles probably" felt Helms would be
‘better off in London.w 77 . AL »
As things turned out; Helms was not requlred to mal-.e the pamful

Sate e "‘f

~

cho.ce Dulles had offered him. On April 15th, 1961, the Bay of Prgs
invasion was launched and three day> later it ended with the sur- !
render of the enttre surviving invasion force. It was not Helms who !
left Washington or the CIA, but Dulles (in Novernter 1961) and
‘Bissell (the following February). The new diréctor, a conservative °
Republican busmesaman named John McCor*e appomted Helm> ]
CDDP e
Helms had reached the CIA’s top level and h.!d éven been men--
tioned for.the first time outside the Agency as a potential Director,
Hilsman having suggested to Rusk that Helms be appointed to re-’
_place Dulles: The suggestion. didn’t get anywhere—Kennedy had
political problems on his right, and McCone’s appointment served as
a buffer—but Helms, all the same, was on the upward path. He was -
in charge of the CIA’s most important brarich, in a posmon of real
_authority for the first time, but he also was, as he léarned, in-charge-
-of the secrets, and when Dulles and Blssell left the CIA they left
. plenty- S : ' .
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HE BIGGEST SECRET, KNOWN-TO VLY A HAND--
™ ful of C1A officials, Was assassination. If it were not for 2
=24 little-noticed Drew Pearson column’on March™7th, 1967,
% " the.assassination plots might never have been revealed ‘at
8 _all. But on that day, or soon after, President Johnson saw .
A - the story and two weeks later, in a.Whitg‘House meeting .
§ on the evening.of March 22nd, Johnson personally asked -
=3 Richard Helms about it. By that time Johnson had a pre-:
liminary FBI report on the miatter and he apparently put,
. his questions to Helms with a directness-which could not-_
Jbeevaded:, | Tt ool Lol Lo :
+ k#i8 - Johnson told Helms he wanted a full report, not-onl
“about Castro but about Trujillo and Diem as well. On March 23rd
~Halms—however reluctantly, after 'years of resisting just=such in-*
““quiries—asked CIA Inspector General Gordon Stewart to conduct
“an investigation. #3051 TR
> _Helms did not like Covert action opérations and assassinatio
" the-most. dangerous of them all.. Skeptics ‘may say this ‘was only. 2
“‘deceptive mask, when you consider all the operations with"which h

was, involved, but the available’ evidence .supports: his“reputatio

T

e mer

nly |

d

v
-2

! ‘gram in Vietnam to thé Pentagon in the late 1960s, and throughout ~
. his caréer he'was known a§ a man Who would. quietly discourage ;
. just -about every covert action proposal brought up'in his presence
~1n a typical instance inthe simmer.of 1964 Helms defused pro-
posals for some.sort of dramatic operation to rescue ﬁ\.r.e _A_mc?npan_ ,
‘:officials held by Simba rebels in Stanleyville,a _prov_mcnal ;apxial_oﬁ ;
"~ the former. Belgian Congo. Fear for the officials was intense since the,
. Simbas were"less a'revolutionary army- than an‘*atavistic mob of
“bush..warriors; - after ‘capturing’ Stanleyville and the _foreigners:

stranded there in August 1964, for example, they killed a group of -
.Ttalians, butchered them, and hung them up for sale in local s_hops’._.’{,_
- At that time a meeting was heldn the office of the DCI, John
‘McCone, to consider-a‘ rescue operation-*All sorts*of ideas were;

i

batted around, according to one of those at the rpeeting';—lébcw{n_birig}-g
raids, parachute drops, a helicopter. assault, sending a paramilitary

Jteami jungle. Ray Cline, the Deputy Director for.Intel- ‘| , 1Ng LASIO :
team jn through the jungle. Ray Cline, the Deputy | the $150,000 offered them by the CIA. Helms apparently had nothing.

- ligence, wanted some sort-of strong, dramatic action: these were the:

¢ - them, would have acted without at Jeast
T =T AT ‘ 4

i s

I"-a’plan in 1960 to retain two Mafia figures, John Rosselli and Sam™

~ There are only three kn __. p _ by the CI/T‘ to deliberately jill
"specific foreign leaders—an Iraqi colonel, Patrice Lumumba and
. Fidel Castro. The first plot did not get very far. The plot against
Lumumba was extensive and energetic but_ superseded. by events”
when Lumumba was abducted by his Congolese enemies and mur-
dered by them, probably on January 17th, 1961, according 1o a
United Nations investigation conducted at the time. The plot, or -
plots,- against Castro were first proposed in late' 1959 and were .-
actively pursued from 1960 until 1965 when Lyndon Johnson, pre-
occupied with the Dominican Republic and Vietnam, called off all-.
covert action operations against Cuba. ' - - .+ - “%ie
>+ The ultimate responsibility for the assassination plots is uncertain.’
It is hard to imagine that Dulles, DCI during the initiation of all of
i2d£r¢c§ authority from the

. et RO, SIRITEE S

:president; But Dulles, and the presidents e sécved, are dead, next -
1o nothing about assassination is mentioned in the minutes of official
meetings, and the aides of Eisenhower and Kennedy still swear their -

174

men would never stoop to murder. = o
" Richard Bissell told the Senate Select-Committee that he assumed E
-Dnlles was acting with presidential authority, and that he, Bissell, -
.. was certainly acting with Dulles’ authority. While Bissell - was DDP :
. Helms remained in the background. A CIA intelligence officer asked -
by Bissell to take over the faitering Lumumba plot in October 1960 .
protested vigarously and -went to several CIA officials, including-
Lyman Kirkpatrick, the Inspector General, and Helms. Kirkpatrick *;
went to Dulles and protested that-the plan-was absolutely crazy.”
-Dulles thanked him-for” his ‘opinion. Helms simply listened to the
Jintelligence officer’s protest, told him he was “absolutely right;” and..
did nothing else whatever. He did not protest to Bissell, Dulles or
Kirkpatrick, and when he was asked about it by the Senate Select -
+Committee 15 years later he conceded it was “likely” he¢ had dis-
“cussed the Lumumba’ plot with' the . intelligence officer_asked to.:
-carry it 'out,that the officer’s version of their conversation was prob-
-ably correct, but that he did not remember anything else about. the.

-plan or what happened toit.xis i
:The plots to kill Castro were far more extensive, -beginning ‘with -

" Giancana, both of whom were later murdered after the assassination
-story finally got out.fI'heiE_intére;S in Cuban resorts and gambiing R
~casinos gave them a private motive for killing Castro, not to-mention- |

10" do with the early stages of the plots, but after the-departure of -

lowest sort of bush rebels,. disorganized, badly led, a rabble. The
- thing to do was go in like gangbusters. . - - s
% Helms did not say much, but when he-did he qmetly._a_ttacke.d-

B very proposal on practical grounds. No one knew where the Ameri-
" can officials were being held. They were in Stanleyville, but whert':?la‘
" Huw would a team of tescuers find them? The officials would be in |
- immediate danger-as §oon~as the shooting started; the rescue team g
“would be running about erratically.-In the end McCone,lwhojha.d :
~initially- favored some - sort -of immediate vrescuq";'op‘eratxoq',:wyas_;‘
~-brought around by Helms’ argumients. Plans for a"'qu‘xcl_c:'opera.tton'-;
“were dropped-and the officials remained prisoner vx‘m_t{l. a c_gmbxpe-:d__
- parachute assault and ground attack recaptured the city in November.-

gl

< If Helms was doubtful about the utility of most paramilitary and -

. covert aclion programs, he was doubly skeptical of, assassination:
- which were hard to organize, harder to keep secret,.and all'but.im
; possible to justify or explain away once revealed. But ‘thm'd.oensn not:;
* mean that he opposed them in principle or refused to contribute to~

carrying them out. Either would have been out of character: Helms =

~is often described by CIA people as a “‘good.soldier,” by which they -

4 narrowly managed to keep the facts from McCone three months -

* mean someoné who will argue with a-policy until it is ad’dpted,nbﬁt_.
- not afterward. Assassination plans.did not originate with Helms,.

~and he did not encourage or push or support them with energy, but ; Helms’ approval, admitted an early CIA-Mafia plot o kill Castro
there is no record that he ever opposed one either, and he had been ; but deliberately Jeft out the fact that the assassination attempts were
Director of Central Intelligence for five'years before he issved an: - still going on—Rosselli, in fact, had been given poison pills only a-
_explicit order that assassination was ‘forbidden. ‘Helms’ private;.few -weeks earlier—and implied that the operation had been termi- -

- policy on assassinations was purely pragmatic, but f‘or»a whilg ‘r‘nor_e'-_-
effective: he tried only to keep them secret. - _: & " = aidwrs

P

t
4

f
i

‘Dulles and Bissell he inherited Operation Mongoosé, an anti-Castrg-
effort which had the strong support of the Kennedy brothers, . =¥ "
+ .. Later plots sometimes bordered on theé bizarre and included- one~
plan to give Castro a poisoned wet-suit for skin diving, and another” |
1o place a gorgeous but booby-trapped seasheil on the ocean floor
where Castro liked to go diving. When the CIA’s operational officer
in charge of the Castro plots came to Helms he routinely.approved
their plans for contacts with -the Mafia or .the provision of poison-"|
_pen devices and sniper riffes to a dissigent member of Castro’s 2OV
_emnment—whatever, in fact, those in charge of the plots thought -|
they needed—but he does not appear to have believed the plots were
'g0ing anywhere, and he deliberately avoided telling John McCone,

the new DCJ, anything about them, ~; 750715 2 7 87 T e
" Despite ‘this initial evasion when Helms became DDP

'héggh!y

later, in May 1962, during a complicated wiretap case involving the

FBI, the CIA's liaison with the Mafia, Robert Maheu, and the attorney =
‘general.. After an- initial. briefing,” Robert Kennedy .requested a °
written memorandum on the CIA’s involvement in the matter and -
one was submitted on May-14th, 1962, . The memorandun,- with

nated “‘approximately”-in" May -1961.. Despite the involvement of }
many high CIA officials, Helms a

 McCone anything about it.~ - 2 G sy o Fe e
-.""Helms dealt with Bobby Kennedy and McCone in the same.way. _

gain managed to avoid telling
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‘.-Hc would tell t thc %
_possible, and he would minimize them if he had to say so11cthxng

- dealing with an inherited operation he didn’t like was 16 cut off its

~tion plots in precisely this way, lemng them die of their own inertia,
" busboy really did manage to-slip botulin-into Castro’s beans—well,

 who would object? Whatever the truth,-there is no quesuon Helms
-did everything he could fo keep it to hxmself -

“plots in front of the Warren Commission (as did Allen- Dulles, a *

" agement of the coup which resulted in Diem’s assassination in 1963

- one of queasy horror.  Everything was there, every plan to shoot
i Castro or poison him or blow him up; the CIA’s provision of arms-.
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nothmg about- assassmauon plots 1f that were .

The last thing he-would admit was the fact they were contmumg, ;
because that would incriminate him. . . |
- Bissell, among others said that Helms charactensth, way of

funds, ask skeptical questions, delay its paper work—in effect, to
starve it to death quietly. To kill it quickly would only make enemies
ofits supporters. Helms seems to have treated the ongoing assassina-

and perhaps thinking that if one somehow worked—if some H@vana

A second close call occurred the following yedr in June 1963 when 5
the CIA officer in chargé of the Mafia’ connection was transferred ]
to another job. Before he left, the officer,- Willlam Harvey, had a "
farewell dinner in Miami with Rosselli. The FBI somechow “ob-
served” their meeting and through Sam Papich, the Bureau’s liaison -~

“ with the CIA, Harvey was warned that Hoover would be told. Har-.

vey asked Papich to tell him if Hoover planned to inform McCone
and then went to. Helms ‘As they had on.two earlier occasions,;
according to Harvey S tesumony, he and Helms: agreed not to tell
McCone anything about the matter unless -it. became apparent ‘
McCone would learn of it directly from Hoover.:#

‘Two months later’ Helms ran out of luck. On. August 161}1 1963 as
‘Chicago Sun Times article stated that *“*Justice Departmcm source:s~L

reported-a claim of CIA involvement by Sam Giancana, althow'h i
the sources suggested that Giancapa had not;in fact,‘_done anything
for the CIA. As soon as McCone read the article he asked Helm§ -
for an immediate report. Later the same day Helms handed him a:
laconic memorandum, saying the attached document—of which !
Helms had been “vaguely aware”—was the only ‘wri
tion in the' Agency on the Giancana matter." -2
Helms told McCone orally——nothmg on pdpe".—that Jﬁe mattcr
Teferred fo in the document was assassination,.and McCone gathered

.as much on his own when he read in the document that Gxanc‘.na

was to have been paid $150,000 for’ carrymg out the operation.
~“Well,” said McCone, according 1o an. alde present at the meetmg, :
*“this dzd not happen during my tenure.’” 7w FL R0 K
~ That was McCone’s first knowledge of the Castro assassmalxon
plots He did not know about those still going on—a poison- pen
devicé was 1o be given to a Cuban agent in Paris later that year; on™
November 22nd, 1963, to be exact—and he did not learn about them
or_about other CIA assassination plots until the Senate Select -
Committee’s investigation 12 years later. The documem Helms had -
‘given to McCone was a copy—the only copy in the Agency—of the
memorandum given to Bobby Kennedy more than a-year earlier, a’ R
memorandum which Helms knew to havc bcen dehberately mcom-
plete and mlsleadmg e
v There“are many . other cxampleq of Helms connnulrg, cmu deter— .
mined effort to conceal or minimize the CIA’s atiempts'to carry out .
assassinations. In 1966 Dean Rusk somehow. Icamed of one of them, '
'but Helms denied it: flatly in 2 memo which he later admitted was :
“inaccurate.” ‘In 1964 ‘Helms avoided all mention of anu~Caslro

s : . AR e, ‘-—-_,. R

member of the commission, and J. Edgar Hoover, who had by this !

ume a faxrly oomplete knowledge of - the. Glancana -Rosselli plot). 4'

~ But on March 22nd, 1967, Helms was asked a questlon by I’resw |

dent Johnson which he could not evade. He. ordered the CIA's
Inspector General to make a full investigation and over the following
nine weeks the 1G did so. When he first began to receive sections of .
‘thé IG report on April 24th, 1967, Helms’ reaction must have been

to the men who eventually assassinated Trujillo in the Dominican’
Republic in 1961; the CIA’s intimate foreknowledge and encour~

'

the continuing Castro plots and Helms’ efforts to hide them from-
John McCone; the fact that the CIA had gone on trying to kill
Castro after Johnson became president, and.did not finally give -
_up the attempt once and for all—so far as we know—untl 1965,

. interview and internal memo and working draft. Stu»art did as he

. said to Howard K. Smith, the tclevision newsman, before leaving

- frequent pleas for support in mtclhgencc community battles with the

. should neither bomb the North nor send troops to the South un-
¢ less the president were willing to bomb heavily and send a Jor of
i lroopa But Johnson was preoccupied thh the nolmcs of the war;

Helms read the report as it came in and then, on the day it wes .

~ completed, May 23rd, 1967, he ordered Gordon Stewart to dutroy :

every piece of paper connected with the investi, 'atlon every last ..

was ordered. By that time—it is not known exactly. when, but it -
was between April 24th and May 23rd—Helms had 'lln.ady gone. i
to see Johnson 1o tell him the secrets which he, Helms, had been i

‘ i

trylng to suppress since the beginning of the dLCddf.‘ e

John;_on was apparently shocked by what he lcarned He ‘dlu‘
told a journalisi that “we had been operating a damned Muider |

Inc. in the Caribbean.” He even concluded that Castro must have
arrenged Kennedy's murder in retaliation for the CIA's plots to
kill him. “I'll tell you something that will rock you,” Johnson

the White House 18 months after Helms® bricfing. “Kcnncdy was
trying to get Castro, but Castro got to him first.” ‘
The IG's report makes no such bald claim, but then agam Johnson
did not sce the report. Helms gave Johnson an oral bricfing instcad,
leaving out a great many delails—it is not hard to gucss which ones
—and halting his account in 1963—the ycar Johnson fook over.
Even in extremis as he was, responding to a (hrcct pscsxdcntxal
request, Uclms mnnagcd to keep some of the secrets. S

HE PR ESIDENT IS THE SUN IN THE CIA’S UNI-
verse. The cabinet secretarics ali have constituencics of their
own with interests which sometimes conflict with the presi-
dent’s, but the Central Intelligence Agency and its Director
~serve the president alone. If he does nhot trust or value the,
CIA's product, then the paper it produccs ceases to have |
~meaning or weight in government councils and the Agency
‘might as well unplug its copiers, since it is talking only to
itself. The first duty of the DCI, then, not by statute but as
a matter of practical reality, is to win the trust, the confi-
. dence and the car of the president. Allen Dulles had Eisen-
<"1 hower’s but Jost Kenncdy’s. John McCone had Kennedy's
but ost Johnson’s, and Richard Helms was close cnough to thc top'
- during McCone s tenure to watch it happen. | NP -
There are various explanations for McCone's faiture thh John- .
son. He irritated, Su:n'tary of Defense Robert McNamara with ‘

Defensc Intelligence Agency. Heir ntated Johnson with his skepticism
about the prcsxdcnts War on Poverty. He once said, for example,
that he had some poor relatives himself, but what thcy nceded was a
little hard work, not another government program, Johnson was not
amused. Far more important, however, was thc fact that McCone
" slipped out of phase with Johnson on Vietnam. "

Throughout 1964 and 1965 McCone argued t‘mhhe Umted Status

R — e e

gonti ;usd
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he wan'ed to slip around his critics by moving s, . McCone -
argued that it was better to do nothmg than too .. .e, touchxrg the
president’s rawest nerve, the soft point in his consensus.’ ;
In the past McCone had talked privately with Kcnncdy oncé a
week, a source of great burcaucratic authorrty Now McConc found
it hacd to sec-Johnson at all, even jn groups. He was pointedly
dropped from the Tuesday lr.nch Johnson’s main foreign-policy-
‘making group, and he was told the prcsrdcnt was. no longér reading -
.the CIA’s paper. McCone never quiite knéw why he couldn’t get
along with Johnson but for one brief moment, when Johnson invited
him to fly up to New York on the prcsrdcm'al plane for Herbert
ftoover's funeral, McCone' hoped that’ perhaps he was getling
through at last. One CIA colleague said McCone was as happy thh
his invitation as a kid with a_new. toy,ﬁbut it turned out,to. megdn
nothing. Johnson apparently had’ a&sumed that_since. Hoover was |
a conservative chublrcm, and McCone ,was a conservative Re-
pubiican, it was only riznt to take one to the funeral of the other, -
Early in 1965 McCone told an arde, “I've been trying to. get Johnson
‘to sit.down.and read these papers [Soviet strategic estrmates] and -
‘he won't do it.. When I can’t get the preSIdent to read even the sum:
macies; it’s time for me to leave.”’: i : Ly
. The search for VlcC'vncs successor astéd for months before ]
mmng improbabiy on-Johnson's prominent supporter and fcllow
‘Texan i in 1964, Admiral William F. Raborn Jr. Raborn had a repu-
tation as 'a rr-rmagement :whiz and was- the father. of the Polatis |
_program and champion of the PERT systcm—Program - Evaluatron
- Heview: Techmque Raborn’s tenure as DCI was unhappy and short.
.He did everything wrong, such-as callmg up the CIA’s Office of
Current Intelligence during the Dominican crisis to ask -how all
the secret agents were getting along. The OCI was amazed: didn’ t
Rabom Jndersnnd need-to-know? l"hc OCI didn't know &ny rore
about secret agents than the Department of Agrrculture “Sorry, v
smd Raborn. "'I get cont'used by all these buttons on the phone.”
CThe' onncrpal beneﬁc;ary of Raborn’s failure was Richard Helms,:

.nnomted by’ Johnson:as’ Raborn’s: Deputy Director of Ccnlral LI
“**And everythmg is still there, whenever they want to go.: But we

mtelhgencc In. the spnng ‘of 1966 Johnson told reporters on one &
¢i his walking ‘press’ confcrences about the Whrte Housé grounds
hat Raborn had becn only an inierim choice. He, Johmon always '
told Raborn to bring Helms with him when he came to the White,
House because Helms. was- bemg groomed for theDCl’s jOb In
Junehegotit. - .. .. - :
.. Under Johnson and \Irxon the central preoccupatron of Helms
tenure as DCI was Vietnam, and its theme was the contradictory |
demand it placed on him for 1atelligence which accurately reflected
wiiat was kappening in Vietnam, but which at the same time did not
(rmlengc rae president’s right—perhaps willingness is a better word,
sit:ce who save him the nght"—to do as he liked in Vietnam. McCone
tofd Johnson he was going about things in a way bound to fail.
M:sCone was right. Johnson got rid of him. Helms did not miss the
point. He provided Johnson and, later, Nixon with information |
s%'ch was as factually accurate—for the most part; we shall note |
suine exceptions—as the CIA could make it. But the CIA phrased |
its guestions in a narrow way, and Helms himself, during six and a |
haif years as DCI, apparently never once told a president or anyons
els:: that American policy was not working and was not going to
wotk. He stood on punctilio. The CIA is an intelligencé-gathering,
not a policy-making body. Helms did not presume to advise on
policy. Pressed, he would give an opinion, but he was never insistent,
his fist never came down on the table, his voice did not rise:Dulles
once told a friend that Helms had two great qualities: he knew how
‘to keep his mouth-shut, and he knew how to make himself useful.
‘Helms, like the Agency he directed, was purely an ms:rument and
the two presrdents he served found him useful.. - =0 00
“It is almost. 1mpos:rble now to determme what Helms hrmaeif
‘thought about Vietnam.-“We Just can’t fight this kmd of war,”
one colleague remembers him saying in a statf meeting, *““not agamst
a fanatically committed bunch of. guys who don’t need anything
except a.bag of rice on their backs.” Helms had a fairly realistic
idea- of how_we were domg, in other words—the CIA never said -

Tow Laemrd

' John>on and Nixon. It warned Johnson that’ bombmg North Viet-

. to the rarlhnes from Chma But the CLA was sometrmes wrong, too.

: holdmg on to the hehcopter skids.- e

a **high pomt > probably in February when Nixon was in China, and

- with C.L. Sulzberger and Su}zberger asked what had happened to
" the February offensive: * :

"provinces of South Vietnam, ‘threatening at one point to take Hue. |

 to mine Haiphong harbor and for a whileit looked as if the offensive,

{treaty was to be signed. Asit turned out, the summit was not canceled,

we were winning, unhike W't J -tow, 'who always said we were !
“winning—but Helms had i b, _.on to the war. He thought t‘\e i
‘choice of. enemy was ﬁne the chon.e of a mean:. to ﬁght hrm some- i
thing else again. - 3 Ir ;
. In September 1966, Helms appomted a’ young analyst namcd
George Carver-as his Special Assistant for Vietnamese. Affairs. I
can‘worry about Indochina or I can worry about the rest of thel
world,” Helms told Carver at the time of hrs ?ppomrment "I want'
_You to worry about Indochina.”. .. 5" - :

‘For at least 15 years Vietnam was the prmcrpal preoccupauon of
‘the CIA, and the DDP never ran larger forergn operations than it !
did there. A huge secret army was created in Laos which eventually
totaled more than 30,000 men, and in Vietnam a country-wide
program to route out the Vretcong infrastructure called Operation
Pheenix eventuaUy resulted in the death of at least 20000 South
Vietnamese and perhaps as many as 40,000.

. The CIA was rrght about a lot of things mvolvmg Vretnam under'.

el

nam’s oil-storage system in 1966 would. not ‘¢ripple Hanoi's war.
effort. It warned both presidents that bombing would never by itself
break -Hanoi’s will to resist. It warned Nixon in 1972 that mining
Haiphong harbor would only mean the diversion of military supplies

In May 1971 for example, the CIA ‘told the White House that the
Nonh Vretnamese did not have sufficient reserves in Laos to put up
more than light resistance to a South Vietnamese foray across the
Ho Chi Minh Trail. It tumed out they had reserves aplenty. More -
than 600 American helicopters were hit. A hundred were shot down
‘outright; and the: South Vretnamese ‘came- back m wﬂd dlsorder

s-,_.

> Inearly 1972 the CIA predrcted a North Vretnamese show of force 3

probably in the Central Highlands. On March 27th Helms had lunch

W

% “We are absolulely posmve it 'was intended,” Helms told hrm '

amrczpated it and our bombing has been very mtenswe »

: Three days later ‘the North . Vretnamese army’ camc, crashmg |
through the Demilitarized Zone and swept down into the northern 4

Nixon felt challenged as never before; at the end of April he decided

and Nixon's reaction to it, would wreck the Moscow summit sched-
uled for the end-of May, when a major U.S.-U.S.S.R. arms-control

but Nixon did not appreciate the CIA’s mistake, howevet diffi cult
the JOb of such predrcnon, and however honest the error.: _-:

. Some of the CIA's errors, however were not quxte so honest. It.
rs pot that they ‘constitute outright'lying or-deception,. but rather

a degree of cynical weariness, an overrefined sense of audience; a

Eontinued
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_reauslrc cauuon about tellmg certarn w. hi
hezir : p K :
" By tempemment and from an instinct for survrval Helms shrank

from battles; he would argue but not insist, and after a lifetime of

softening differences in the interest of bureaucratic pedce, cOmpro- -
mise had become part of his nature. On'major.issues he began
speaking only when spoken to, and when Nixon or Kissinger had

"decided to go ahead and do somethmg, like mvade Cdmbodra Helms
‘backed right out of the way. - b :
. Plans for an invasion of Cambodra developed qurckly after the
coup deposing Prince Norodom Sihanouk on March 18th, 1970. The-.
military had long proposed cross-border. operations by-the South
Vietnamese into the areas of Cambaodia known as the Fishhook and
the Parrot’s Beak, where the Vietcong and NVA maintained supply .
centers, hospitals and—somewhere—the Central Office for South

‘Vietnam (COSVN), the military beadquarters. ‘of .the. VC/NVA.

- Enemy sanctuaries had always bothered the military, but they were
especially worried about the rmport of mumtrons through the Cam-
bodian port of Sihanoukville:” o - Yl
_ According to the CIA only 6000 tons of supplres had been im- .
ported through ‘Sihanoukville: since December 1966, -‘an estimate -
based mostly on the sophisticated reasoning of a CIA analyst named '
Paul Walsh,who had made his reputanon in logistics studies. The
mrhmry challemzedlhe CIA figure, savmg itwas closerto18,000tons.;

" Then, early in 1970 an unopened crate of Chmese made AK-47
machine guns was captured in Vietnam. Serial numbers showed -]
they were of recent mantifacture. The military rntelhgence agencies
"argued that it took months to ship material down the Ho Chi Minh
Trail; the AK-47s must have come through thanoukvrlle The CIA
said no, there was. also an. express route, and pornted to an aerial
photograph showing a road—it looked more like a cow path 10 the
military—from Pleiku: down toward the Delta. CIA said.the guns |
must have come that way.: The military said are you kidding, this
isn’t a truck route; how could some peasant supply courier haul a
200- pound case of machme guns allthe way down from Plerku"

*The’ controversy ‘over Sihanoukville raged ¢ ‘all ‘over town ac-
: cordmg to ‘one CIA official, from the CIA’s Board'of National
‘Estimates all the way up to the president’s Foreign Tntelligerice
" Advisory Board, but Helms stood by Walsh, supportmg hrs estrmdte
of the relative unimportance of Sihanoukville.”:
- In late ‘March and: early April intelligence drscovered that’ four
VC/NVA divisions had moved into Cambodia from South Vietnam,
.apparently to protect the sanctuaries there. Military’ pressure’ for
some sort of action mounted, and on April 21st Helms accompanied |
Krssmger to his regular morning meeting with the. presrdent It was
* then, or soon after, that Helms learned the president-was planning
some sort of i invasion of Cambodia to disrupt the sanctuaries, perhaps
by South Vietnamese troops, perhaps by Americans or the two to-
gether. He was also ordered to keep the plans secret, and in pa.rtrculcrr ’
" not to mform the CIA’s BNE or Indochina analysts.-

A few weeks earlrer the Office of National Estimates had begun
work on a major paper,-“Stocktaking in Indochina: Longer Term
Prospects ** On April 7th, Helms had returned an early draft of the.
paper to the chairman of the ONE, Abbot Smith, with the following
note: “Okay. Let’s develop the paper as you suggest and do our best
to coordinate it within the Agency. But in the end I want a good
paper on this subject, even if I have to make the controversral Judg-
ments myself We owe it to the polrcymakersl feel.” T -

"A second draft of the paper was sent to Helms on Apnl l3th It i
touched on the question of an American invasion, purcely hypotheti- |
cally, and concluded there was some potential for disruption of i’
VC/NVA military efforts, but that the effect would be neither crip- i

l
I

they don t want to

s R e 'w ,-,_ Tarrvey L -y

. it
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pling nor permanent. When Helms met Nixon on the 21st he had not
vet forwarded him the Indochina paper, and afterward, as ordered, |
he did not tell the paper's authors of the president’s invasion plans.
The planning was largely conducted in the White House under
conditions of *‘incredible secrecy,” according to one member of ;
Kissinger’s staff, who resigned in protest the week before the invasion. ;
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Helms was a partici in many of the meetings which led up to
the invasion. He did no. argue against the invasion, and he did not .
show the paper on Indochina prepared by the ONE to Kissinger or
Nixon, who had been steeling himself for his decision by walchmg '
the movie Patton. Later Helms explained that there was no point in
doing so; the president had his mind made up, and it would have been |
unfair to the analysts, since they had not known about the invasion
plans when they wrote the paper. Instead, on the evening of April

29th, Helms returned the paper 1o the ONE with a note saying:
“Let’s take a look at thrs on June Ist, and see if we would keep it or
make certain revisions.” June Ist was the date by which Nixon had |
promrsed to wrthdraw all Amencan forces from Cambodia.

. This episode did not win Helms any frrends CIA andlvsb were so
angry they wrote and circulated a petition protesting Helms® refusal
to send the Indochina paper to the White House, an act of protest
unprecedented in the Agency’s history, and Nixon was unhappy too.
He did not enjoy the discovery that COSYN was a will-o°-the- -wisp,
but he was also angry-about another. discovery made during the
invasion. A cache of encmy documents, lading slips and the like 3
snowed they had indeed been using Sihanoukville to bring in supplies.
The true figure wasn’t-the 6000 tons since December 1966 claimed
by the CIA,or the 18,000 tons claimead by the mrlrtary, it was 23,000
tons and \eron wanted an explanation. :

Helms appointed a committee to make a post-mortem on tne
Sihanoukville matter. The chairman was Paul Walsh, the CIA
analyst resp0n>rble for the original mistake. His committee conr.luderl
the CIA's reasoning had been too fine; it had extrapolated too freely
from evidence too thin, The Agency had gone out ona limb, perhaps,
but it was an honest error. Nixon was not appeased, but then Nixon
was hard to please under the best of crrcumstances and 1mpo>\srble'
10 know. : .

o ICHARD HEL\IS OFTEN SAID HE ONLY WORK-
ed for one president at a time, and until January 20th;
1969, that president was Lyndon Johnson. But a time
came-when it was not easy for Helms to know where his
allegiance to Johnson ended and his allegiance to Richard
N Nixon began. His relationship to Nixon was to be distant:
4 and elusive, perhaps the strangest of his life, and it began’
on the same note of Byzantine intrigué and divided loyal!y
_ wrth which it ended almost exactly four years later.
:Helms first met the president-elect officially at the-
.White House on Monday, November 11th, 1968, when'
% Nixon paid a courtesy call on Johnson and recerved rou-:
tine brreﬁngs from top administration officials. Most of them knew '
they would be leaving the government, of course, but Helms was in
a somewhat drﬁ'erent pomtron as DCI and he hoped for reappoint-
ment. Sometime that week Helms was invited to come to the Hotel
Pierre, Nixon’s transition headquarters in New York, where he met -
- first with John Mitchel and then was taken mto eron (S smte for a
. private conversation. L

Nixon told Helms he would be reappomted as DCI and of course
Helms thanked him, but/—Nixon made quite a point of this— Helms
was not 1o 1ell anyone. This was to remain Secret until Nixon chose
" to make a. public announcement. Helms -agreed, and after he re--
turned to Washington he told only a few old friends of his tenta-
tive reappointment, stressmg the need for silence. They couldn’t
understand. Nixon's. insistence. on absolute secrecy; they tried to
guess his motives. Rumors spread in intelligence circles as time went
by without an announcement. Nixon bhad been clear enough with-
" Helms, however; he was going to be reappomted Surely there was
no problem, unless . . . well, there was one thing, one possible prob-,

.lem known to Helms and very few others, and Ehrlichman was to
say later that if eron had known about it,. that would have been
-the end of Helms:. " . R : o -

- During the. last. weeks of the 1968 electron campmgn Johnson s
representatrve:, at the preliminary peace talks in Paris \ were. slowly
“working out an-agreement with the North. Vietnamese for a com- ,

lete bombing halt in return for expanded peace talks among all

interested parties, meaning the Yietcong-.as well as Saigon. On 4

santinved
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October: Iéth Johnson felt he was-ciose enough " ai..greement
1o call the candidates—Humphrey, Nixon and « _.rge Wallace—
‘to-ask their forbearance on the question of the war.. Nixon agreed
along with the others but later told his aides he was susp:cnous that
the whole thing was a bit fishy, a bit too convenient in.its timing.
Then Nguyen Van Thied in Saigon began to drag his feet; he didn’t
like the agreement, it gave away too much-for. too lmle and he’
didn’t want to sign it. A reasonable enough. position from his point
of view, but Johnson was in no moed to see the Teasons of a man
standmg in his way. Now ke began to smell something ﬁshy, to ﬁnd
Thleu s resistance a bit too convenient in its timing. .. o
On Thu:sday, October. 31st, Johnson announced a bombmg halt»
on television, giving Humphrey an immediate 1ift in the polls, but
‘then on Saturday, November 2nd, Thieu announced in Saigon that
he would not take part in the expanded peace talks in Paris. On the
same day a Johnson-ordered FBI tap of the South Vietnamese
embassy in Washington picked up a call to-an official from Mrs.
Anna Chennault; the Chinese-born widow of the founder of the
~Flying Tiger Line in the Far East. She told the official to urge Saigon

fo-hold off until after the’ electxon, -when it would get better terms ¥ B

from Nixon. .2

7. When Johason Iearned of Mrs' Chennault s call he was, funous. ot

On Sunday be called Nixon and. denounced her ineddlmg Nixon :

h[r Helms That is corre:  ir
The Chaxrman In‘all thess.- ear:n/
“-Mr. Helms AII these years. -

T M. Helms Yes, sir; I feel bound by that
! T he, C/uurman You feel bound by thar tuo’

s SO OFTEN. BEFORE, HELMS WAS SHELLING

: Whnt Nnxon“dld not know was tharJohnson had asked R.chard]
‘{Helms, as well as the FB{, for an investigation of the matter, and that
-syhile he, Nixon, was telling Helms he would be reappointed as DCI,
the CIA was gathering material in Saigon and Paris-in an effort to
determine why the South Vietnamese had been balking, and whether
or not there had been collusion with Nixon or any of his repre-
sentatives. George Carver had tried io reason with Walt Rostow
at the White House, saying Thieu just didn’t like the agreement.
and that he wasn't doing anything the U.S. wouldn’t do'in a similar
“situation. Ro>tow wasnt havmv any, the Whnc House wamea
anawers. P SE T e -

"Helms, itis caxd was not happy with the order to mves'lgate pos-
sible Saigon-Nixon collusion for obstruction’ of the’ peace talks.-
It was a legitimate request, and one the CIA was in a positicn to-
answer, at least insofar as it could be answered by CIA files or by’

_its agents and electronic surveillance in Paris and Saigon. But the
target was the man who had just been elected presndent and who
was about to reappoint Helms as DCI.. - -2 ormnommadhs

- As it turned ‘out; the mveshgahon was far from thorough be-:

.cause Saigon agreed to-join’ the peace talks the week-after the
“election. Johnson cooled down, and he had time to reflect. What,
after all, would be the next step, if Helms or Hoover told him that.
:’Nixon had been behind the delay? It was-better not to know than-
-to know and do nothing’ But while the investigation lasted Helms
did his part, according to one colleague, for the reason he'so often
. ‘cited when the interests of one president clashed wuh anothér’s:.
he worked for only one president at a-time, -~ +% 7
" On-December 16th, 1968, Nixon announced ‘the reappomtment
,of J.“Edgar Hoover as Dxrector of Ihe FBI and Rxchard Helms as -

_J William Fulbnght of Arkansas called the Senate Fore:gn Relatxons
.Committee 1o order in Room 4221 of the Dirksen Senate Office
,‘Bmldxng for the | purpose of cormdermg the nommanon of R‘chard
4 :Helmx to be ambassador to Iran .. <
By “The Chairman Mr IIeIms we i are. very pIeased o have you this
) 'mornmg. Would you far the record just state what you ' have been domg -
',‘the la.sr 100r 15 years?; :

' Mr Cluurman ' :
: “The ‘Chairman: I'am gIad far it to come out at last. Tlus Ims aII
been classxﬁed 1 thinkthis is._the ﬁrsr time you have ever: appeared

g

R H IO a.m.’on'the mormnghaf Monday, February 5th, 1973,'S enator-

- the truth. There can have been few senior government ’
..officials who more completely won the trust of congress-
:men. Ina speech before the American Society of News-
“paper Editors in- April 1971oné of the rare public
~ speeches of his CIA career—Helms said,.““The nation.
must to a degree take it on faith that we too are honor~
%21 able men devoted to her service.” . ,
24 '*..The senators at that hearing in February 1973 three
A days after Helms left CIA headquarters. at Langlcy,
B3¢} Virginia, for the last time, took him to-be just such an
228 - 4%8 honorable man. They knew how often he had gore out -
' ona hmb even jeopardizing his career, to tell them what he took *
to be the.truth. Ata private briefing of the Foreign Relations Com--
. mittee in May. 1969, for example, Helms and Carl' Duckett, of
_the CIA’s: ‘Directorate for Science and’ ‘Technology,. had. directly
" contradicted ” ‘cértain, claims: by Melvin Laird, | the: secretary of -
defense concerning the Soviet’ Union” s -huge | new: missile ‘called
“ the SS-9, claims. also made by Kissinger;.Nixon’s spemallassxstant
~for natmnal secunty affair

- hg’;; \.ouxx Hl—mc vv un

was a sub_)ect of gcneral epeculanon in Klssmger s office whether
Helms could survive as DCI. One staff member remembers think-
® ing thatif it had not been for Helms’- reputation for mtegnty
_throughout government circles, he would have been sacked.

The Senate Foreign Relations Committee trusted Helms to tell
them the truth about the SS-9, but it wasn’t traditional intelligence -
~ questions the senators had in mind when Helms testified on Feb-
{ ‘ruary 5th, 1973, and agam for two hours in executive session two
! days later. On those occasions they wanted to know about things
like the CIA’s clandestine army in Laos, reports of CIA involve-
ment in the Chilean election'of 1970, a CIA program to train U.S.

i police departments-in the nght way to keep intelligence files, the -
; CIA’s alleged involvement in the heroin traffic in Southeast Asia,
i laison troubles with the FBI, CIA support of Radio Free Europe,
a rumored report of CIA mvolvemenc in a “1969 or 1970’ White
House plan to keep track of the domestic antiwar movement, and.
especially about the CIA’s involvement in the Watergate break-in.
% There were a lot of outstanding questions about the CIA in early

1973 beginning with. why Helms had been fired in the first place.
"‘Latér, Helms’ friends would say there was only one reason: Water-
‘gate. Helms refused to kill the FBI's investigation (which one former
" .ClA-officer sand could easxly have been done) and Nxxon ﬁred hlm
m Tevenge. T A st >, o

The trouble wnth thls is that Nxxon ﬁred Helms six months after
he refused to-cooperate, and he did not refuse to cooperate alto-
l gether. Some: evidence—letters from ‘McCord to the CIA saying
the administration was trying to blame the break-in on the Agency,
for example—-was withheld from the attorney general for months.

" "‘Whatever the final impetus for the firing, Nixon’s feud with Helm>
and the Agency.had been going on for. years .ax: e iy R b et e (s

It wasn’t so much that Helms failed to win the war in Vletnam

' “or to topple Allende or anything of that sort, as the fact that the CIA

. before this committee in open sesszon, xsn tir?

&
'
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paper was bland in its conclusions, coy in conceahng its sources, "
-and too often plain wrong about things in the morning paper. Ac-

~cording to Ehrlichman, Nixon thought ‘the CIA was overstaffed .|’

with impractical: Ivy League intellectuals.” *““What use are they?”
he’d ask when the C1A failed to warn himabout somethmg. “They ve-
“ant AN DD neadle ont there reading newspaoers.”™

—\nhnuar‘
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~As early as September 1969, Genet J
assistant 30 Kissinger, retained a Rand anstitu. ; expert to study the [
CIA and the rest of the intelligence community. The administca-
tion did not like the CIA’s product, Haig’ told the Rand expert;
‘the-president intended to do something. Despite Helms® efforts to
mezt their objections, the administration never liked the CIA’s paper.. i
-, Helms was fired in the second week of November 1972, but word _
~of it did not leuk 6ut until the end of the month.. - = .- f
“The fact that he was fired leads to a further mystery |
Nixon appoint Helms to be ambassador to Iran? = o
- John Ehrlichman published a novel last spring called The Com-
pany in which he s’ugg&ste\d_‘iri‘;ﬁqtionhl’tg?ms"'that Helms black- "

mailed Nixon into the Ira’n,.'appéin'trrignt _b)"z_threatening him-with .
eak-in S"Ehrlichman trying

/- Why did

.photographs of the Watergat '
“to tell us'something? 35

e - -

~ One CIA account of Helms’ departure says :that at first Nixon'
wasn’t going to- give Helms another Jjob at all because he.thought
_ Helms was a Democratic appointée and he could damn well fend
for himself. But then Nixon learned Helms was.a career civil
servant and asked him what he’d like, and Helms picked the post
in Iran. (His resignation was announced last-Election Day.) Why |
_Iran? Because'the CIA put the shah in power, Iran is an tmportant
. bulwark-in the defense of ‘the Persian Guif oil states, the U.S.
embassy in-Tehran is huge, demanding the talents of an adminis--
‘trator, and the CIA runs a number of major programs in Iran such
as electronic listening posts and the like! It was a congenial job of
importance, in other words; and Helms may also have concluded.
it would not be a bad idea to get out of Washington. . -~ =", S
;> This-dccount of 'a gap between Helms® dismissal and his new
Lélppointment,_is’.'cpnsisten_t’fwith Ehrliechman’s fictionalized. black-"
mail version, but it is inconsistent with the CIA accounts of Helms"
shock and dismay at his dismissal. He liked the job and wanted to’
! be reappointed,-he had hopes of serving as DCI longer than Dulles,.
+ and"if he had been. in a-position to blackmail Nixon and -angry.
~ enough to:doso; then why ot blackmail him for his job-as DCI?
~>-The members’of the Senate- Foreign Relations Committee had a I

~lot on their minds that day in February 1973., 2.5 i 115 SR
.. At the beginning of the setond session Senator-Fulbright said,; '
- %L think- Mr._Helms, in.view 6f the nature of thése” questions; it
‘would" be appropriate that _you be:sworn-as’” a witness; whichis -
‘Custorniasy where we have investigative questions.”Wouild you raise !
"“your hand and swear. Do you solemnly swear to tell ‘the truth;” the
-whole truth and riothing but the truth,:so help you. God ?”?
= Helmsaised his hand: . do,sic? he sid

fo o SR LT e TR : L S %
N THAT DAY, AS ON SO MANY SIMILAR DAYS -
£ since, Helms testified truthfuily only about matters of small -
"33 consequence, or about things which had already become
123 known. 1f he were asked about things which were still" .
2% secret he would not betray them, not then, not ever, not
J L0 Anyome. - aalid s W T T
: The Watergate and -Church committee investigations
{ uncovered a great deal about Nixon, the CIA and the
secret history of the last 20 years before they finally came
to a halt, but as far as-I know, no one ever learned any-. .
S thing from Helms, He testified on more than 30 separate
%% occasions, sometimes in open hearings, ‘more*often in |
executive session, but the secrets which emerged did not come from-
him. During his testimony in-February 1973, he did ‘not-tell the
Foreign Relations -Committee about the aid to E. Howard Hurit
in 1971, or about his -meeting ‘with Ehrlichman-and ‘Haldeman
on June-23rd, 1972, when he was asked to scuttle’ the"FBI’s investi--
gation-of Watergate -funding. He:did not mention ‘the Elisberg
break-in, although he certainly ought to have known of it by. that
time, and he flatly denied CIA attempts to overthrow"Allende even
though one of the senators present, Stuart Symington, knew d good~
deal about it. He did not mention the Huston domestic intélliger{dé i
plan or Nixon’s request through Ehrlichman for certain CIA files f
which might discredit the- Kennedys—files -which Helms " finally |
handed over to Nixon himself with the observation that he worked
for only one president at a time. He did not tell them what explana- }
as j

|

t

tion Nixon gave for his dismissal, if any, or suggest who might have. -
been hired bebind the' 'Watergate break-in. . Helms:was, -then.

later, the least forthcoming of witnesses, -7
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der Haig, then an I

{ .amount to self-incrimination. Helms was protecting hi

' foreign leader is known 0 be on the
* a leader. Who would believe in the a

~that Allende is a threat to American securi

-officers are cynical men in most-ways, but

“the secrets, you can determine the reality. If no one knows we tried

-revealed, . then commercial motives had nothing to do with the

¢ .- Soit wasn't just himself and the CIA that Helms was prolecting

. sonal records. On January 16th, 1973, Senator Mike Maansfield

- inception to eternity.”

"Obviously, |
ndor would -
mself: 7=+ -
- The second is that the secrets to which Watergate led threatened
to wreck the CIA by shattering that «complacent trust in the
Agency’s honor and good sense, without which it can have no free-
dom of action. If Congress once insisted on real oversight of the '
Agency’s operations the secrets would begin to get out and the CIA
would be hobbled. Helms was protecting the Agency Lo

. The third redson is harder t

- ~There are three rea: why Helms kept the secrets”
the first is that he was athe heart of a lot of them; ca

o explain. The history of the CIA is
the secret history of the Cold War. Over the Jast 30 'years one-half
of the CIA only answered questions—sometimes rightly, sometimes
‘not—but the other half ... . did things. ... . The things it did were not
all as bad as bribery, extortion and murder, etc., but they were all |
the sort of things which cannot work unless they are secret, If a'!
CIA’s payroll he ceases 10 be

nticommunism-of a newspaper -
which could not publish without CIA funds? How can it be argued
ty when it is known that -
ITT is a principal advocate of his removal? There is a chasm be-
tween what nations say aad what nations do, and the CIA —or the

KGB, or MI-6, or Chile's DINA, or Israel’s Shin Bet, as-the case -
may be—is the bridge across the chasm, «- .- = 5 . -
" The CIA’s belief in secrets.is almost me

-

e i e,

“Intelligence 1
) » they share one unques--
tioned tenet of faith which reminds me of that old paradox which-
is as close as most people ever get to epistemology: if a tree falls’
in the desert, is there any sound?-- - R i
> The CIA would say no. The real is the.known; if you can keep -

taphysica I

to kill Castro, then we didn't do it. Yf YTT’s role in Chile is never |

Allende affair. If no one knows we overthrew Premier Mossadegh, .
then the Iranians did it all by themselves. If no one knows we tried
to poison Lumumba, it didnt happen. If no one knows how many
Free World politicians had to be bribed, then we weren't friendless.

when he kept the secrets. It was the stability of a quarter-century
of political ““arrangements,” the notion of a Free World, the iilusion
of American honor. Only Helms would not have admitted it was an
illusion, perhaps not even to himself. If no one knows whar we did,
he would have thought, then we aren’t that sort of country. -~

During his final week as DCI Richard Helms destroyed his per-

preserve all materials ‘rc!ating
at he checked everything care-

mailed Helms a letter asking him to
to Watergate. Helms testified later th
fully but-one allows.oneself to doubt. , .

It does‘n",} take much wit to guess why s0 secretive & man with so
sceretive aprofession would destroy his records. If it wasn’t Nixor’s |
curiosity Which Helms feared, it was the prying of the Senate, of -
the Watergate grand jury, of the press and even of history. Like
Lyman Kirkpatrick, Helms thought secrets should be secret “from l

i
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Sometime during his last week as DCI, probably on January
24th, Helms systemnatically obliterated a huge volume of material
including tape tcanscripts (he had a taping system), memos, reports,
notes and so on—everything he had collected as DCI for six and a
half years. He also ordered the destruction of the records of a
program to test LSD and other drugs which he had initiated during
the 1930s, and he may have destroyed other records as well. By
that time he remained loyal only to the CIA, and to his oath to keep
the secrets. 7
“Sir,”” Helms volunteered at the end of his teshmony on. Feb-
ruary 7th, 1973, “in an effort to sort of close this, about this Water-

gate business, you have asked all the relevant ques(ions. I have no .

more information to convey and I know nothing about it. Honestly,
Idonot. . -
“And your people,”’ Fulbnght dsked ““other lhan that one man
who was a consultant. ...
. “We had nothmg to do wnh it, > Helms sald “honestly we dldn .

= UT IT WAS TOO LATE A TENUOUS CHAIN OF
i events was already gathering momentum. Back in 1571
’:{L Helms had—reluctantly, as always—agreed to prepare a
¥4 psychological profile of Daniel Elisberg for the White

bt _but at the last minute Symington asked- Fulbrxght to

Ehe 3 conduct the hearing as a public session, which meant
the senators, not the well-prepared staff counsel, would be asking
the ruestions.” Helms® explanations were lame even so, and when
one w+nator asked a question which ought to have elicited an answer
abuui a CIA domestic operation called CHAOQS, Helms simply ran

the risk of a new perjury charge ancl sard the CIA had never done 7

an-thing of the sort. .. . 0 Ui

The new’ Dlrector of Cemral Intelhgence, Ja_ es Schlesmger ‘was .

also mad in May 1973. Bis principal subordinate, William Colby,
bad already briefed him on “all”” CIA-Watergate matters, meaning
the celationship with Hunt. The Ellsberg profile and break-in had
“not been mentioned. Schlesinger asked Colby if there were going to

be any more surprises. Colby said he didn't. know; the Ellsberg.

profile had been unknown to him too. So Schlesmger, on May 8th;
1973, sent a memo to every employee of the CIA asking them to
report to the Inspector General whatever.they might know con-:

c«rning CIA programs of doubtful legality. When the 1G had com- |

piled the abuse report it contained 693 items. Colby, by then DCI,

Jearned a lot of things he had never known. It was then, for example, -

that he first saw the IG’s 1967 report on assassmatmns, of whxch..
tharz was only a single copy

.. Al that time Seymour Hersh of the New ‘York T:me,r was already 2

at work on a ClA investigation, and in the wake of the abuse report

zcsh eventually learned the outline of- CHAOS.- After his story
appeared on. December 22nd, 1974, President Ford asked Colby
for a report. Colby told him about the material in the abuse report,
‘and he also told him about the 1G’s 1967 assassination report. In
January Ford met with the editorial board of the New York Times
and, incredibly, he told them, off the record, he was quite concerned

that a full-scale investigation would turn up-some extremely em--

basrassing material. Such as: what? Such as CIA. involvement in
assassination plots. The president told tl'ns to a newspaper. The CIA
shllﬁndsxt hard to believe, - SRR S Sy o

| cocksucker! Killer Schorr! That’s what they should call you!” - -

" Notlongafter that Daniel Schorr of CBS News learned of Ford s

off-the-record meeting with the Times but he was unable to prove
the CIA had, in fact, been involved in such plots. Then he stopped
to consider that Ford’s apprehension alone was a story..On Feb-

ruary 28th, 1975, Schorr went on the.air and, 16 years after the’

ﬂss&\ﬁ,\natron plots began they ﬁnally became pubhc

ke

i
~—

—

ET US CONCLUDE WITH A FOOTNOTE A F“INAL
- smallinsightintothecareerandcharacter of Rxchard Helms.
- He was the mildest mannered of men. Even under circum-
..stances of stress he retained his composure and his good
"~ humor. When Sam Adams told Helms personally, in the
~ fall of 1968, that he was trying to get him fired, Helms never
expressed anger or irritation or anything but amused ac-
_-ceptance of Adams’ temerity. Later, of course, he ran
bureaucrauc circles around Adams’ effort to have hxm fired.
. Lyman Kirkpatrick said that as far as he knew Helms never
| hammered a desk oc raised his vonce orcalledanyonea name -
. Wm.—nx"[ nrlg:\ not evcn uunng rre bay or r’xgs slrug,gle when Hc

came 50 close to demlmg his career “You re not going to find out
i if Helms ever did that,” Kirkpatrick said, “‘unless he tells you himself,

;| because it’s not the kind of thing he’d do in front.of peaple.”.

But a time came when he did do such a thing in front of people. .'

Once and once only. It happened on April 28th 1975, as Heims :

was leaving an appearance before the Rockefeller commission in |
which he was asked not about Watergate, on which he had fenced !
so often by that time, but about assassinations, concerning which
he knew so much and would say so little. (Helms testimony on this
and other matters reads like the puzzled groping of an amnesia
victim, which no doubt explains his anger—shared by many other
CIA people—at William Colby. They resent and put the worst
construction on Colby’s cooperation with the congressional inves-
tigating commlttees Colby dldn 't have to volunteer all those secrets '
they say.) . R ST

. Daniel Schorr was wamnv outsxde the hearxng room and ap—-
proached Helms. Qthers were standing there, too, not government
officials who might _be expected to be discreet, but _wire-service
reporters. No more public encounter could have been arranged in
fact, unless it wére on television. S P

Sorrtething in Helms broke. *“You son of a bxtch hid he yelled at the
man who had revealed the biggest secret of all. “You kitler! You

But a few minutes later Helms regained himself, and listened to
Schorr’s explanation that it had not been he but the president who
had revealed the assassination story, and after Schorr’s explanation, !
Richard Helms apologized for his outburst. But as for Schorr’s -
questions about assa»smahon well ... Helms had nothing to say. !
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